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CDM@AMS ‘LOCALLY IMPLEMENTED’ 18nov1l | Schiphol HQ

On target & as agreed in our MoU of October 2009, as of 17 November 2011 CDM@AMS has reached
“locally implemented” status by sharing all five key CDM milestones! To share this landmark & to offer an alternative
opportunity to share 2011 CDM best practices [in absence of Ectrl arrangements], we host a EU CDM seminar.

When: 18 November 2011, 9.30 till ~16.30 CET
Where: Schiphol HQ, Auditorium, 5 min from Terminal [see instructions]
Who: CDM Managers, Directors & Experts, Associations, Ectrl, SESAR JU, EC, Aviaton Press, Industry

You are personally invited by the CDM@AMS team for this one vent

RSVP to CDM@schiphol.nl by November 15; also to request remaining speakin rtunities or other info
: i WL
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10.15 Session 1: Governance .
11.15 Session 2: Winter OPS inbound Tuaround | Outbound

12.15 Lunch
13.00 Session 3: Reporting —t

14.00 Session 4: Network Exchange —_— %@ "
15.00 Coffee/Tea I
15.15 Session 5: Closing Session e

16.15 Wrap up & drinks
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Welcome & Key-Note

Welcome by Seminar Host:
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Etienne van Zuijlen, PM CDM@AMS e
!
Key Note: /
€@ [name to be confirmed],
CDM@AMS Steering Board L

* Speaker to be confirmed
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Session 1: CDM Governance

: DE BRAUW
CDM MoUs & CoUs best practices BLACKSTONE
WESTBROEK
Moderator:

Lokke Moerel*, ICT Partner at De Brauw

Speakers/Panel:
@ Etienne van Zuijlen, Schiphol Group

@ Mark Burgess, COM@LHR PM | BAA

€ Timo Suorto, COM@HEL PM | Finavia

* Speaker to be confirmed
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Session 2: CDM Winter OPS

De-lcing & CDM Cell best practices

Airport CDM Adverse Conditions Panel

Moderator:
Eugene Leeman*, CDM AOM | CDG&AMS

Project6.6.2

Speakers/Panel: iy ool el
@ Timo Suorto, COM@HEL PM | Finavia pmareune)mATH

@ Maarten Vos*, leader CDM Winter
Workshops 2011 | KLM De-icing

€) CDG De-Icing planning tool demo

* Speaker to be confirmed b
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Session 3: CDM Reporting / KPIs

CDM Reporting/KPIs best practices

+N(1ml : —EE.E +Norm.;
Moderator: N i | -Norm 2 1 - Norm
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: . ADC - 25 UADC-1u ADC-0.5u ADC
Etienne van Zuijlen, CDM@AMS PM ADC = all doors closed

Speakers/Panel:

@ Marc Matthys, PM CDM@BRU | 0
Belgocontrol | w

ollaborative  ecision aking

@ Michael Keet, CDM@AMS PL Review
»

KLM %) Schiphol R

* Speaker to be confirmed
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Session 4: CDM Network Exchanges

CDM & EU NM: best practices _. _

Moderator:

Hans Koolen, CDM Codrdinator DNM |
EUROCONTROL

Speakers/Panel: M o

Q Kees Jans, ACI ACRIS webservices | P
CIO Schiphol & Chair ACI IT Committee TERATONAL
CDM@CDG
@ Herve Breton*, Director COM@CDG | aremneas o —
DSNA
@ hiphol c:;;,m;:;«
€ Frans Duivenvoorde, CDOM@AMS PL s

* Speaker to be confirmed
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Session 5: closing session

ollaborative  ecision aking

Program Management N
pest practices & lessons
earned

Moderator:

Marc Matthys, PM CDM@BRU |
Belgocontrol

Speakers/Panel:

@ Etienne van Zuijlen, PM CDM@AMS
@ Mark Burgess, PM CDM@LHR

€ Marc Matthys, PM CDM@BRU

* Speaker to be confirmed
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Objectives of EU CDM SEMINAR

Share 2011 best practices

Guide CDM Teams in “start-up” phase

Avoid making same mistakes

Update on key developments

Networking with CDM peers

ldentify issues “mature” for EU harmonisation

Stress need for continuation of CDM
Arrangements, by Industry Associations with
support of Eurocontrol CDM Team & NM
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More info:

www.schiphol-cdm.nl & www.euro-cdm.org
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About COM CDM at Schiphol Alrport Who's involved News and Media

Wat is Collaborative Decision Making (CDM)?

De groel van het luchtverkeer en de toenemende complexiteit maakt het steeds moeilijker om het viiegverkeer op luchthavens op een
efficiénte wijze af to handelen. Bij de athandeling van viiegtuigen zijn veel partijen betrokken: de luchthaven, de luchtverkeersieiding,
luchtvaartmaatschappijen en afhandelaren. leder van deze partijen heeft al veel maatregelen genomen om het eigen proces zo efficiént
mogelijk in te richten. Verdere verbetering van dit proces is alleen mogelijk als ketenpariners nog meer gaan samenwerken. Door operation-
ele informatie met elkaar te delen kunnen gezamenlijk be gen worden genomen over ce athandeling van het viiegverkeer. Daardoor
wordt het mogelijk om in een vroeg stadium in te spelen op veranderingen in de operationele situatle, bijvoorbeeld vertragingen of speciale

weersomstandigheden. Deze manier van werken heet Collaborative Decision Making (CDM) en is ontwikkeld door Eurocontrol

Amsterdam

°
ese Airport Schiphol il
— i Pl ookl i YL
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http://www.schiphol-cdm.nl/movie/CDM.wmv
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Contactdetails / More Information

* Program Managent Office CDM@AMS
* Telephone: +31 20 601 2616
* General email address: CDM@schiphol.nl

» General -public- info on CDM @ AMS program:

» Website: www.schiphol-cdm.nl
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