
CDM Presentation 

CDM@AMS ‘LOCALLY  IMPLEMENTED’   18nov11 | Schiphol HQ 

 On target & as agreed in our MoU of October 2009, as of 17 November 2011 CDM@AMS has reached  

“locally implemented” status by sharing all five key CDM milestones! To share this landmark & to offer an alternative 

opportunity to share 2011 CDM best practices [in absence of Ectrl arrangements], we host a EU CDM seminar.  

 

When: 18 November 2011, 9.30 till ~16.30 CET  

Where: Schiphol HQ, Auditorium, 5 min from Terminal [see instructions] 

Who: CDM Managers, Directors & Experts, Associations, Ectrl, SESAR JU, EC, Aviaton Press, Industry  

  

You are personally invited by the CDM@AMS team for this one off event 

RSVP to CDM@schiphol.nl by November 15; also to request remaining speaking opportunities or other info 

  

EU CDM SEMINAR 
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EU CDM SEMINAR | 18nov11 
Outline program 

9.00 Coffee 

9.30 Welcome / Key-Note 

10.15 Session 1: Governance  

11.15  Session 2: Winter OPS 

12.15 Lunch 

13.00 Session 3: Reporting 

14.00 Session 4: Network Exchange 

15.00 Coffee/Tea 

15.15 Session 5: Closing Session 

16.15 Wrap up & drinks 
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Welcome & Key-Note 

Welcome by Seminar Host: 
Etienne van Zuijlen, PM CDM@AMS 

 

 

 

Key Note: 
❶ [name to be confirmed],  

       CDM@AMS Steering Board 

* Speaker to be confirmed 
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Session 1: CDM Governance 
CDM MoUs & CoUs best practices 

 

Moderator: 
Lokke Moerel*, ICT Partner at De Brauw  

 

Speakers/Panel: 
❶ Etienne van Zuijlen, Schiphol Group 

 

❷ Mark Burgess, CDM@LHR PM | BAA 

 

❸ Timo Suorto,  CDM@HEL PM  | Finavia 

 

* Speaker to be confirmed 
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Session 2: CDM Winter OPS 

De-Icing & CDM Cell best practices 

 

Moderator: 
Eugene Leeman*, CDM AOM | CDG&AMS 

 

Speakers/Panel: 
❶ Timo Suorto,  CDM@HEL PM  | Finavia 

 

❷ Maarten Vos*, leader CDM Winter 
Workshops 2011 | KLM De-icing 

 

❸ CDG De-Icing planning tool demo 

 * Speaker to be confirmed 

CDM@CDG 
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Session 3: CDM Reporting / KPIs 
CDM Reporting/KPIs best practices 

 

Moderator: 
Etienne van Zuijlen,  CDM@AMS PM 

 

Speakers/Panel: 
❶  Marc Matthys,  PM CDM@BRU | 

Belgocontrol 

 

❷Michael Keet, CDM@AMS PL Review 

 

* Speaker to be confirmed 

ADC = all doors closed 

ADC - 2.5 u ADC - 1 u ADC - 0.5 u ADC 

+ Norm 1 

- Norm 1 

+ Norm 2 

- Norm 2 
+ Norm 3 
- Norm 3 
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Session 4: CDM Network Exchanges 
CDM & EU NM: best practices 

 

Moderator: 
Hans Koolen,  CDM Coördinator DNM | 
EUROCONTROL 

 

Speakers/Panel: 
❶ Kees Jans,  ACI ACRIS webservices | 

CIO Schiphol & Chair ACI IT Committee 

 

❷ Herve Breton*, Director CDM@CDG | 
DSNA 

 

❸ Frans Duivenvoorde, CDM@AMS PL  

 
* Speaker to be confirmed 

CDM@CDG 
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Session 5: closing session 

Program Management 

best practices & lessons 

learned 

Moderator: 
Marc Matthys,  PM CDM@BRU | 

Belgocontrol 

Speakers/Panel: 
❶ Etienne van Zuijlen, PM CDM@AMS 

❷ Mark Burgess, PM CDM@LHR 

❸ Marc Matthys, PM CDM@BRU 

 

 
* Speaker to be confirmed 
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Objectives of EU CDM SEMINAR 
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• Share 2011 best practices 

• Guide CDM Teams in “start-up” phase 

• Avoid making same mistakes 

• Update on key developments 

• Networking with CDM peers 

• Identify issues “mature” for EU harmonisation 

• Stress need for continuation of CDM 
Arrangements, by Industry Associations with 
support of Eurocontrol CDM Team & NM 
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More info:  
www.schiphol-cdm.nl & www.euro-cdm.org 
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http://www.schiphol-cdm.nl/movie/CDM.wmv
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Contactdetails / More Information  

• Program Managent Office CDM@AMS 

• Telephone:  +31 20 601 2616 

• General email address:  CDM@schiphol.nl 

 

• General -public- info on  CDM @ AMS program:  

• Website: www.schiphol-cdm.nl 
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